Sindh Madressatul Islam University, Karachi
Quality Enhancement Cell (QEC)
Activity Calendar: Academic Year 2025-26
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Yearly Progress Report (YPR)

Data Aggregation: Coordinate with all relevant departments to compile the requisite
institutional data.

Document Verification: Review, organize, and digitize all supporting evidence documents
for electronic submission.

Portfolio Preparation: Develop comprehensive Excel sheets and structured document folders
in strict alignment with the prescribed YPR format.

Final Submission: Ensure the complete YPR dossier is compiled and submitted to the QAA-
HEC portal prior to the stipulated deadline.

Higher Education Statistics (HES)

Data Collection: Solicit and gather statistical data from all relevant departments, including
the Admissions Office, Examinations Department, Library, Human Resources, Works &
Services, and other ancillary departments as required.

Data Entry & Formatting: Populate the collected information into the prescribed statistical
templates, ensuring strict adherence to the mandated HES format and data structure.

Verification & Submission: Review all entered data for completeness and accuracy, and
submit the finalized sheets to the designated authority within the specified timeframe.
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SMIU Annual Report compilation and Production

Data Acquisition: Issue formal requests and collect narrative, statistical, and photographic
content from all academic and administrative departments.

Content Compilation: Synthesize, edit, and organize the gathered information into a cohesive
draft, adhering strictly to the prescribed institutional report format and branding guidelines.

Design Coordination: Liaise with the graphic design team to develop the report's layout,
visual elements, and overall aesthetic for the draft version.

Editorial Review: Conduct thorough proofreading and fact-checking of the draft to ensure
accuracy, consistency, and editorial excellence.

Executive Approval: Submit the final reviewed draft to the Vice Chancellor's Office for
formal approval and sign-off.

Production & Printing: Oversee the final printing and publication of the approved report in
accordance with institutional quality standards.

Review of Institutional Performance & Enhancement (RIPE) - Self Review 2024-25

Followup on the implementation plan and observations of self-RIPE Report 2024-25

Data collection from the concerned departments for the report

Preperation of Institutional Performance Enhancement Report (IPER)
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Continious Quality Improvement (CQI)

Corrective Action Report against the Implementation Plan of Self RIPE 2024-25

Meetings of Institutional Quality Circle (IQC)

Programme Review for Effectiveness & Enhancement (PREE) - Self Assessment

Nomination of Program Teams

Drafting of PREE Reports by Program Teams

Nomination of Assessment Teams

On-site Visits by Assessment Teams

Development of Implementation Plans

Preparation and Vice-Chancellor Approval of Executive Summaries

Monitoring and Follow-up on Implementation Plans of 2024-25
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Online Surveys and Evaluations

Online Teacher and Course Evaluation Surveys by students

Online Faculty Surveys

Analysis and Reporting of Survey Data

International Rankings

Data compilation and submission for relevant ranking bodies.

Graduate Programs Review (GPR)

Drafting of GPR - PREE Reports by the departments

Constitution of Review Panel for PREE reports assessment

Conduct of GPR Visit

GPR Assessment Report and Implementation Plan
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Preperation of Executive Summary signed by the Vice Chancellor.

Follow-up on Corrective Actions from Previous PGPR Cycle

Programs Accreditation

Provision of ongoing support and follow-up for accreditation processes with the following
bodies. NBEAC, NCEAC, NACTE, NAEAC)
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Hosting Seminars/Workshops

Participation in QA Seminars and Meetings (organized by QAA-HEC and other National
Universities)

Other tasks

Any other task assigned by the Honorable Vice Chancellor.

Prepared by: Checked by: Approved by:
Mr. Ziauddin Ahmed Dr. Saima Baig Insitutional Quality Circle (IQC)

Deputy Director QEC Director QEC Sindh Madressatul Islam University, Karachi.



